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Purpose	
  of	
  the	
  Sun	
  Valley	
  PTO:	
  
	
  

From	
  the	
  Sun	
  Valley	
  Parent-­‐Teacher	
  Organization	
  Bylaws:	
  
	
  

• To	
  promote	
  the	
  development	
  of	
  the	
  children	
  in	
  the	
  school	
  and	
  the	
  community.	
  
• To	
  promote	
  a	
  closer	
  relationship	
  between	
  home	
  and	
  school	
  by	
  working	
  toward	
  mutual	
  goals	
  to	
  benefit	
  the	
  children.	
  

	
  
From	
  the	
  PTO	
  Website:	
  
	
  
• An	
  active	
  group	
  of	
  parents,	
  teachers	
  and	
  staff	
  dedicated	
  to	
  enriching	
  children's	
  education	
  and	
  building	
  community	
  at	
  

Sun	
  Valley	
  
	
  
	
  
Challenges:	
  
	
  

• Knowing	
  we	
  are	
  supporting	
  our	
  mission/purpose	
  
• Prioritization	
  processes	
  
• Making	
  it	
  easier	
  for	
  volunteers	
  to	
  lead	
  events	
  and	
  activities	
  

	
  
	
  
Sun	
  Valley	
  Teachers’	
  Meeting	
  Norms:	
  
	
  

• Be	
  present	
  
• Be	
  open	
  to	
  outcome	
  
• Communicate	
  honestly	
  
• Assume	
  positive	
  intentions	
  
• Foster	
  creativity	
  and	
  risk	
  taking	
  

	
  	
  
Should	
  the	
  PTO	
  adopt	
  these	
  for	
  meetings?	
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